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Most manufacturers cannot afford a full suite of dedicated
engineering resources, settling for a combination of internal

resources and specialist engineering providers. assist program

Although specialist expertise has it's place, the lack of a holistic
view and information sharing can have a signficant impact,
leading to costly decisions and missed opportunities.

We offer an alternative solution, through the ideas™ Assist
Program, providing your business with a full range of engineering
services specific to the manufacturing industry.

Large enough to provide you with a full range of engineering
skills and experience, from drafting to strategic advice. Yet small
enough that you get consistent and dedicated access to a
senior partner in our firm.

We work closely with your team to uncover valuable
opportunities, helping you make more effective capital
expenditure decisions for today and tomorrow.

ideas™ strength is our diversity of experience, developed from
working with many of Australia’s leading manufacturers over the
last 15 years. We maximise value by applying our technical and
business expertise to develop innovative process, manufacturing
and technology solutions.

view our recent projects
www.ideaservices.com.au

call to discuss your needs
Mike Percy (03) 9763 4332
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Tailored to your business.

Quite simply, the ideas* Assist Program is an outsourced
engineering service that can be tailored to your business's size
and budget. We aim to create an ongoing relationship, helping
you make effective capital investments year after year.

Stepping into your world.

Before we recommend any solutions, we get out of our office
and step into your facility. This may range from a day to a week
depending on the nature of your business. From talking to
staff, to exploring your facility, we take the time to develop a true
understanding of your work environment,

Dedicated engineering resource.

Our highly experienced team ensures you get the best of both
worlds, a full range of engineering skills and expertise, but a
consistent presense. Like bank managers used to be. All client
managers are senior partners within the firm and have been with
ideas* for an average of 10 years or more.

send us an email
assist@ideaservices.com.au

Effective engineering approach.

Prior to developing a plan, we conduct a Workshop with your
business to establish your objectives, identify opportunities and
clarify our previous observations. From here, we develop an
Engineering & Project Plan that identifies a clear course of action.

Flexible pricing models.

Our working relatonship is based on complete transparency and
we offer flexible pricing models including retainer, hourly rates or
milestone based structures.

Monitoring performance and outcomes.

As part of our offer we help to establish a system for measuring
engineering’s impact on operations and the ROI of projects.

To learn more about how your business can
benefit contact Mike Percy on (03) 9763 4332
or email assist@ideaservices.com.au.
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